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Budget Highlights

ltem 425. P. Included an appropriation for
$1,147,694 the first year and $5,209,045 the
second year from the general fund to
Implement Phase | transformation the
department's information technology in order
to comply with  82.2-2011 ofthe Code of
Virginia .
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VITA Transformation

Phase 1

s Tobeginin March of 2021 estimated to take approximately two

years.
s This will iInclude VSP core network, Division and Area office
networks, Active Directory, and end -user device (PC) migration to

>z33zt7PsJODBKG tsDF zu W
s Projected cost of $434,000 per month for 24 months. Total cost of
$10.4 million.
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Phase 2

s Thiswill begin in April of 2023 and Is estimated to take two years.
:pBbcG FcO0 c{ 60ARs §0&kG GsURsUOGD=zuJ
>z23Y3Szt7fsJODABKG MtDslUUlcGs 60zAR st Rc
s Projected cost of $1.4 M per month for 24 months. Total cost of $33.4
million (High -level projections and exclude Disaster Recovery).

Slide 3



Budget Highlights

ltem 426. R. Included in this appropriation is $9,488,184 in
the second year as supplemental funding to the base
funding for patrol vehicle replacement due to the
unanticipated cost increase (51%) associated with new
replacement vehicles

A The Department shall develop a detailed fleet
replacement schedule.

A The department  shall report this vehicle replacement
schedule to the Governor, the Chairman of the House
Appropriations and Chairwoman of the Senate Finance
and Appropriations Committees, and the Director,
Department of Planning and Budget, by October, 1, 2021.
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VSP Patrol Vehicles

Ford discontinued the current patrol vehicle , which
resulted In significant and unavoidable cost increase to
the Department.

After months of careful research and evaluation, the

2020 Ford Utility SUV was found to be the best option
based on vehicle safety, maintenance, performance and
overall costs of ownership. Y
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Budget Highlights

A There is a proposed Administration Budget
Amendment to provide advanced training of Drug
Recognition Experts (DRE) for  VSP and localities In
supportofthe g z Rs U { Adilk -@se Cannabis
legalization BIll

A Funding (approximately $1.2 million) to train and
certify law enforcement officers as E e MK @rdef (o
provide effective detection and enforcement for
driving under the Influence of marijuana and/or
other drugs.
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EXxpungement
Process

Major Keenon C. Hook
Bureau of Administrative and Support Services



